
Implementation Leadership

Champions use of EBPs
through ups and downs,
involving staff members 

in finding solutions

Available
Responds quickly and 
makes time to meet 

about EBP use

What leaders can do to shape organizational climate

Knowledgeable
Provides access to

information about EBPs

Communication
Talks about and 

encourages discussion 
about EBPs

Perseverant

Supportive
Encourages successful

implementation of EBPs

Develops plans for and 
removes obstacles to 
EBP implementation

Vision/Mission
Links implementation of 
EBP to client outcomes 

and organization mission

Proactive


